___________________________ Cooperative, Inc.

Community Rules Enforcement Committee 

Policy and Procedure

 XE "Grievance Committee Policy - II" 
The primary purpose of the community rules enforcement committee is to handle disputes and complaints from members in a fair, even-handed and positive manner. The community rules enforcement committee develops and carries out community rules enforcement policies and procedures for members and residents who report a community rule violation. The community rules enforcement committee does NOT handle issues related to the management of the Cooperative, such as contractor and board of directors’ conduct. These matters should be brought directly to the _____________ Cooperative’s board of directors. 

The community rules enforcement committee, and committee chair, shall be appointed by the board of directors.

It is the responsibility of the committee members to meet as needed to conduct the business of the community rules enforcement committee, including:

· To develop and/or revise the community rules enforcement policy and procedure for approval by the board;

· To fulfill the duties outlined in the community rules enforcement policy.

· To make monthly Activity Reports to the board of directors outlining the activities and progress of the committee.

· Conduct ____ (1,2) annual community walk around inspections.
a. Residents shall be notified in writing of any walk around inspection no less than two weeks in advance of the scheduled walk around

b. The walk around inspection shall be a roadside inspection only. Committee members and Board members shall not walk around individual homes

· Maintain resident confidentiality.

· All committee members must sign the rules enforcement committee Policy and Procedure Acknowledgement Form.

The community rules enforcement committee may intervene in only one kind of situation, which is when a community rules violation occurs. 
Notes to know about community rules enforcement:

· All complaints of rule violations must be 

a. submitted in writing using the Complaint Form. 

b. signed by the person who is lodging the complaint, although the name need not be revealed to the violator.

c. legible.

d. about the facts, not the person, and obscene language is not acceptable.

· A letter of acknowledgement is sent to the person who made the written and signed complaint, thanking them for their concern. 

· Complaints that are made anonymously, verbally or are not legible will not be addressed by the community rules enforcement committee. 

· Rules enforcement committee members ____(are/are not) permitted to submit complaints. 

· Two members of the rules enforcement committee will have a key to the communication box and will check the box for complaints on a regular basis, the schedule to be determined by the key-holders, but not less than once per week. 

· On an as needed basis, but not less than once per month, the community rules enforcement committee will review the complaints, verified violations and Friendly Rule Reminder and prepare an Activity Report for the board of directors.  

· All complaints, Friendly Rule Reminders and Notice of Community Rules Violations will be copied and kept on file. 

· The chair of the committee is responsible to complete the Community Rules Violation Documentation Sheet, as violations occur, notices are delivered, and assistance is offered and delivered. 

Procedure for handling written, signed complaints

1. Written and signed complaints are deposited in the Communication Box located ​​​​​​​​​​_______.  

2. The key-holders will do their best to verify that a rule violation or issue has indeed taken place, based on the information provided by the complainant.

3. As appropriate, the key-holders notify the committee of the need to either:
a. Send a Friendly Rule Reminder, which is completed and signed by two members of the community rules enforcement committee. 

i. A Friendly Rule Reminder messenger (who has been designated by the committee) calls or visits the violator and, in a friendly manner points out the rule and the violation, hand-delivers the Friendly Rule Reminder, pointing out the date that the violation must be corrected by and inquiring as to how the community can assist them.

ii. If assistance is needed, the committee can make arrangements for volunteers. As applicable, the committee can also engage other board and committee members. The committee will document all efforts to assist the resident in resolving their issue in the members file. 

iii. When the correction date arrives the messengers check to verify if correction has taken place. If the correction has taken place, the messenger says or sends a “Thank you” letter to the individual and those who assisted correcting the problem.

iv. If the matter has not been corrected or the behavior has not ceased, the committee sends the matter to the board of directors who will sent a Notice of Rules Violation. 



OR

b. If the rules violation is serious or controversial, a committee meeting is called to discuss the matter. Depending on the situation and discussion by committee members, the committee follows the steps outlined above or immediately turns the matter over to the board of directors.

At the sole discretion of the board of directors a Notice of Community Rule Violation or Expulsion Hearing Notice may be processed for any one of the following reasons, by-passing normal enforcement procedures:

· Criminal use or dealing of drugs,

· Use of or discharge of any firearms, and/or other weapons in the community, as per the bylaws.

· Any criminal threatening and/or violence towards a resident of the community or their guest, whether it is a domestic dispute or not.

· Any stalking or inappropriate behavior toward children.

· Renting, subleasing, or allowing people to move into the home without the prior written consent of the board of directors. 

· Anything that affects the health and safety of residents.

In these instances it is critical to verify the allegations and involve the proper authorities. 

If more than three Friendly Rule Reminders are issued to a household within a calendar year, the committee chair shall notify the board of directors who will issue Notice of Community Rules Violation. In this case, the board of directors may, depending on the situation, consider taking steps to either expel the member and/or begin eviction proceedings.

This community rules enforcement committee policy and procedure was approved and 

adopted on ________, 20____.   The foregoing is a true and accurate account, attested 

by, _______________________, 



Secretary
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