[bookmark: _Hlk181712491][bookmark: _Hlk97738899]ROC2ROC Association meeting - RECAP
Date:  December 4, 2025, Time: 6:30 - 8 pm 
https://us02web.zoom.us/j/89326366970?pwd=iHCnRttcBQ9AmtQIWAN8hPLHiBaSw9.1
Meeting ID: 893 2636 6970, Passcode: 336393 
Town Hall Discussion (45)
· Celebrating Cooperative Successes!  A collaborative discussion 
· Pam/Friendship Drive.  The decision “to invest in ourselves”.  Commercial Building: paint, new heating system, wreaths on door.  Renter: will allow them to use for annual meeting.  Building looks good, it feels good.  What can other ROCs learn from this:  think outside the box, to invest in ourselves.  With Tuscan Village across the street, improving the aesthetics is important for members of the community.
· Len/Medvil.  At the Annual Meeting, the budget sailed through – in order to take care of improvements, we need to do this, and no neighbors resisted.  After that, big turnover on the board.  DWGW trust fund: $2M.  1.6M loan, but $400k in grant for project.
· Frant/Medvil.  They did a good job communicating to members about the budget.  CMA engineers and Michelle Stevens came, and people knew what was happening.  Rent from 510 to 535, a $25/mo rent increase.  Other issues: increasing dogs from one to two, other: feeding the ducks at the pond.  So: 
· Victoria/Fox Hill: two rent increases: 40 and 60.  Up to 560.  New board members.  What lessons were learned?  It was a new board, but they sat with Hodges and the Budget, and there was no way around it.  Being on the BOD you need to research , and come with facts.
· Pam: the Pakistani family moved out, new Spanish speaking family, new Hindi.
· Victoria/Fox Hill: Her boyfriend bought a home from a member and is planning to rehab/flip it.
· Pam: Salem approved 11 homes next door – owned by Salem MH.  Over 55+.   He said: we can’t put one home in, it would look bad.  Len asked – was it already zoned for MH prior?  Pam said there was previously MH.   Last year – Salem MH took out an old home last year, and put a new one in.
· Len/Medvil:  Positive turnover on the board: Deb Cyr is president, two new directors, people who haven’t been involve – so new energy and new ideas.  Frank:  Len set a high bar and set up systems – if they keep following.

7:15	Call ROC-2-ROC meeting to order (5)
· [bookmark: _Hlk149142813]Participation agreements: 
· 
· Cell phones down
· One person at a time
· Step up/step back
· Respect others’ opinions
· Discuss topics or ideas – no personal
· Don’t assume that what you heard is what they said
· Civility
· No idea is too small
· Meeting agendas set with (flexible) times
· Facilitator runs the meeting
· Focus on solution, not problem
· GRACE!


· Review previous meeting notes
· Review agenda
· Reports and announcements (2)
· Links for these meetings, not going through Aron.  Can we streamline and send the link, either by QR or with a link.
· Len suggested in ZOOM – a standing link?  
· Business Cards with QR or Link – for distribution by members.
7:20	ROC Resident Survey (25)
Appreciation!  Frank, Len, Kim – their leadership es exactly what ROC-2-ROC needs.
WHY does R2R exist?
· What’s the purpose of this group?
· What outcomes would make this effort a success for members?
· Quality of life in their co-op
· Satisfaction with BOD
· Identify areas of improvement, for local board  
Bridge back to the survey:
· How can a survey SUPPORT these goals
· What kind of information are helpful (vs – too personal or off-mission or other?)

ROC-2-ROC VISION 
Updated at the 2025 ROC-2-ROC Retreat

Develop meaningful and accessible engagement opportunities for ROCs and provide frequent opportunities for ROC/stakeholder participation. 

Present information and provide assistance in ways that will enable co-op community members to participate, build skills, network with other co-ops, solve problems, and develop supporting relationships across NH co-ops.

Participate and lead advocacy efforts that maximize the strength, stability and sustainability of ROCs in New Hampshire.

Produce outcomes that are responsive to community needs, are collaborative, and are aligned with the goal of ROCs supporting ROCs.

Cultivate ROC Ambassadors as spokespersons for the ROC movement, in New Hampshire, and across the country.

· Survey information: clearer vision of what people want to discuss at the Town Halls
· What are your expectations of your board of directors?  Some people have unrealistic expectations of what boards can/can’t do
· Would it be helpful for others from other co-ops share ideas with your co-op, either in-person or virtually?  Going to another co-op would result in more connections.  Now appearing: Frank!!
· Do people feel they are being heard?  BOD not listening?  Timeliness of making things happen instantly: complaints, etc.
· Do people have a good understanding of budgets and spending?  (helping to understand lot rent/affordability.
· What are your community needs?  (this helps reveal Town Hall topics).  
Is there an opportunity for communication/feedback?

Focus on quality of life vs. board performance
What would make you want to attend board/membership meetings?
YES!  Additional Survey meeting to review draft/make recommendations.
Kelli to share Carsey (first) study.
			
