[bookmark: _Hlk181712491][bookmark: _Hlk97738899]ROC2ROC Association meeting – RECAP
Date:  February 5, 2026, Time: 6:30 - 8 pm 
Medvil: Len and Kim, Friendship Drive: Pam, Village at Brae Burn: Stephanie, ROC-NH: Aron and Danielle, Guests from NH Listens: Michele Holt-Shannon and Lu Butterfield-Ferrell

Town Hall Discussion 
· Tools for managing conflict - NH Listens
· We had a rich discussion about what conflicts can be about, how to use conflict to build trust, what the board can do in response to conflict
Call ROC-2-ROC meeting to order 
· [bookmark: _Hlk149142813]Participation agreements: 
· 
· Cell phones down
· One person at a time
· Step up/step back
· Respect others’ opinions
· Discuss topics or ideas – no personal
· Don’t assume that what you heard is what they said
· Civility
· No idea is too small
· Meeting agendas set with (flexible) times
· Facilitator runs the meeting
· Focus on solution, not problem
· GRACE!


· Reviewed agenda
· Reports and announcements 
· Update on legislation – three bills in house – Kim gave update 
· HB 1357 – supports rights to put manufactured houses on individual lots - in online and in person response: 114 for, 13 against – waiting on committee vote
· HB 1016 - to eliminate requirement that towns permit MH – Whole committee against it - Not expedient to legislate
· HB 1007 – Makes it easier for communities to ban MH – waiting on committee vote
7:30	Workgroup updates (15) 
· ROC Resident Survey – update from work group
· Have been meeting with Kelli
· Working on questions related directly to ROC-2-ROC work
· Put more time on next meeting for this
· Member Handbook template – report from work group
· Shared draft with group
· After set as template, make shareable in google docs so more people can modify it as needed.
· Aron will ask Marcom (Steve) if can help polish
· Use very generic font (times new roman)
· Have use or replace PLACEHOLDERS for graphics with instructions how to replace with their own if they want
· Stephanie would like to be part of this work group
· Website update 
· Is live but not done  – Danielle shared – Aron will send Danielle information on upcoming town hall topics 
· Hoping to build resources – asked people to share materials (Aron will send agendas, flyers, NHListens resource page)
· business cards
7:45 	ROC-2-ROC Branded FB Shares for upcoming month (who and topic)
· Pam will announce the website  on FB after Danielle sends the completed link
7:50	Reminders and Action items review (10)
· Next meeting March 5, Infrastructure projects – Michelle Stevens
· Pam will facilitate if Aron asks
· Upcoming town halls
· April 2 – Community Garden / Better Together grants
· May 7 – Care for your home (e.g. Skirting, doors, windows, sourcing materials) – Victoria will ask Shane if he can be guest speaker
· June 4– Rogue Boards – Speaker TBD
· Topics for next agenda / upcoming meetings
· Go to 2 hour meetings to allow more time for project development?
· Share Q2 town hall flyer (April, May, June)
8:00	Close meeting
· Hold for future agendas (or drop):
> Support low-income communities in uncertain times 
> Review of grant opportunities and how to get out to larger ROC community (w/March?)
> ROC-Association’s Disaster Relief Fund - invite ROC-ASSOC NE Rep?
> Partnering with municipal services and groups (including police about speeding)
> How to help ROC members better understand what it means to be a cooperative
> Partnerships such as COMCAST
> Managing member expectations of boards
