[bookmark: _Hlk181712491][bookmark: _Hlk97738899]ROC2ROC Association meeting – RECAP 
Date:  January 8, 2026, Time: 6:30 - 8 pm 
ROC: Aron, Kelli, Elise for town hall
Members: Frank B (Medvil), Pam (Friendship Drive), Victoria (Fox Hill) – Attended Town Hall only: Mike, Matt, and Sylvian (Spruce Valley), Tammy G (unknown)
Town Hall Discussion on Weatherization for manufactured housing Guest Elise Foerster
· What weatherization is, money available to help
· Victoria has used the programs multiple times, including getting a new furnace
· Mentioned Welcome Home Loans downpayment assistance for energy star homes
· ROC-NH working on getting help for members to get heat pumps – stay tuned
· Update on solar projects
· Pam talked about how she has worked with members who had barriers or mistrust that it is legitimate to help them navigate the process – promotes it at annual meeting 
· Idea – have auditor come out for many people in the park at the same time (more trust in numbers, easier for the auditor)
· Promoted 3/21 weatherization training, including a mock audit so people know what to expect
· Paid on the job training for weatherization auditing job – let people know about the opportunity
· Frank asked about current picture for federal funding (and NH Saves) – has a lot of support but moves slowly, including needing more auditors in the field. The solar for all funding is (at least for now) frozen. The renewable energy fund still exists, though there have been reductions.
· Land poor co-ops may be able to put solar on community buildings
· State legislation exploring “balcony solar” for the sides of buildings
Upcoming topics:
· February 5, Tools for managing conflict - NH LIstens
· March 6, Infrastructure projects – Michelle Stevens
Call ROC-2-ROC meeting to order
· [bookmark: _Hlk149142813]Participation agreements: 
· 
· Cell phones down
· One person at a time
· Step up/step back
· Respect others’ opinions
· Discuss topics or ideas – no personal
· Don’t assume that what you heard is what they said
· Civility
· No idea is too small
· Meeting agendas set with (flexible) times
· Facilitator runs the meeting
· Focus on solution, not problem
· GRACE!


· Review previous meeting notes
· Review agenda
· Reports and announcements 
ROC Resident Survey – report from work group (Frank)
· Len, Frank, Kelli and Aron met and clarified that the scope of the survey is not all ROC satisfaction – but about areas ROC-2-ROC can help with. Still working out ideas for distribution and collection. May do through annual meetings but Frank has identified two other ideas as well. Next steps – survey items, then distribution. May do test run on one / a few co-ops.
· Waiting to see the next UNH report to avoid overlap
Review of flyer – okay except for photos – Aron will look for others
Status of business cards – With QR code to R2R website, which needs work…. Danielle reactivating this project.
Welcome / orientation package – Victoria and Pam – Aron will set up meeting to review existing materials (Including Medvil’s and ROC-NH templates)
ROC assistance – A ROC board is asking for support. They’ve has some board/member tensions. Factions have formed. Big projects coming up that need good organizational support. Talked about having a R2R team speak/meet with the board to offer their perspectives. This would be in addition to ROC-NH refreshing board training. Victoria willing. Pam interested except for the distance. Kelli reminded them that mileage will be covered. Ideas: bring meeting to loan fund? Have by zoom? Invite them to a R2R meeting to listen to their concerns and issues (set aside 45 minutes)? Kelli and Aron will work with Alan and get back to R2R group. 
Legislative hearings – Two bills having hearings 1/13 – both limiting current requirements that towns permit Manufactured housing – need people to testify – talking points out soon. Aron will send to R2R list. Pam and Frank will try to attend – Aron will link them with Abby by email, and ask for information about how to register opposition to the bills online to share with the whole ROC-2-ROC list.
Upcoming Town Halls 
· February 5, Tools for managing conflict - NH Listens
· [bookmark: _Hlk218849589]March 6, Infrastructure projects – Michelle Stevens
· Topic, guests and/or facilitator for upcoming Town Halls 
· [bookmark: _Hlk218849506]April – Community Garden / Better Together grants
· May – Care for your home (e.g. Skirting, doors, windows, sourcing materials) – Victoria will ask Shane if he can be guest speaker
· June – Rogue Boards – Speaker TBD
Adjourned at 8:10 - didn’t get to the following
ROC-2-ROC Branded FB Shares for upcoming month (who and topic)  
Reminders and Action items review (5)
· Next meeting Feb 5, Tools for managing conflict 
· Topics for next agenda / upcoming meetings
· Hold for future agendas (or drop):
> Support low-income communities in uncertain times (Pam has content ready)
> Review of grant opportunities and how to get out to larger ROC community (w/ March meeting?)
> ROC-Association’s Disaster Relief Fund - invite ROC-ASSOC NE Rep?
> Partnering with municipal services and groups (including police about speeding)
> How to help ROC members better understand what it means to be a cooperative
> Partnerships such as COMCAST
> Managing member expectations of boards
