[bookmark: _Hlk181712491][bookmark: _Hlk97738899]ROC2ROC Association meeting – Recap
Date:  March 5, 2026, Time: 6:30 - 8 pm 
https://us02web.zoom.us/j/89326366970?pwd=iHCnRttcBQ9AmtQIWAN8hPLHiBaSw9.1
Town Hall Discussion 
· Infrastructure, Guest Michelle Stevens
· Michelle’s self introduction 
· Help co-op’s update CIPs – are people familiar with it? Do that have them?
· She gave an overview of what they are for
· People asked about grants and Michelle gave an overview of what is (and what isn’t available.) And how she helps put together a “funding stack”.
· Communicate with Members about the project (early, often, and through all channels)
· Who helps “translate” project details? ROC NH can, sometimes engineers
· How to help members understand need for the project and (if part of it) any needed rent increases – some co-ops have special informational meetings about the project – why it is needed including possible contributing more to reserves (tie to CIPs)
Called ROC-2-ROC meeting to order
· [bookmark: _Hlk149142813]Participation agreements: 
· 
· Cell phones down
· One person at a time
· Step up/step back
· Respect others’ opinions
· Discuss topics or ideas – no personal
· Don’t assume that what you heard is what they said
· Civility
· No idea is too small
· Meeting agendas set with (flexible) times
· Facilitator runs the meeting
· Focus on solution, not problem
· GRACE!


· Review previous meeting notes
· Review agenda
· Reports and announcements
Work group reports 
· Member Handbook template – update (Pam)
· Gave overview of what it is – will go over it in the group in the April meeting.
· ROC Resident Survey – Current status and next steps  (Frank)
· Frank gave background of what the survey is for (How R2R can serve the co-ops)
· Went over the ten questions Draft attached
· Been reviewed by R2R members 
· Will have one more work group check and then send out
· Distribution – survey monkey link by email to emails through ROC-NH (and maybe out through Facebook?) – Danielle suggested incentivizing participation by putting names into a raffle. Per Danielle there are about 600 emails in the ROC-NH data base. We can set limit to one per IP address to keep people from completing the survey more than once.
· After have results will review for ideas about how to shape R2R goals
· Website status – Danielle reviewed (shared) – group choose to market it now (as is) and add the additional resources later.
· Mailing business cards to ROC2ROC members -  Aron will mail to the five people who asked
Upcoming Town Halls 
· Confirm guests and select facilitators for 
· April 2 – Community Garden / Better Together grants
· May 7 – Care for your home (e.g. Skirting, doors, windows, sourcing materials) 
· June 4– Rogue Boards – Speaker TBD – From ROC-USA?

ROC-2-ROC Branded FB Shares for upcoming month – Pam re: Website – Danielle will tell her when 
Reminders and Action items review 
· Next meeting April 2 – Community Garden / Better Together grants
· Topics for next agenda / upcoming meetings
· ROC2ROC or ROC-2-ROC?
· Finalize (?) survey
· Handbook
· Group edit at meeting (send in advance if requested)
· Send to marketing for polish and posting
· Think about other ways to make handbook available (and publicize) 
Close meeting
· Hold for future agendas (or drop):
> Support low-income communities in uncertain times (moved from June meeting to discuss retreat)
>  Review of grant opportunities and how to get out to larger ROC community
> ROC-Association’s Disaster Relief Fund - invite ROC-ASSOC NE Rep?
> Partnering with municipal services and groups (including police about speeding)
> How to help ROC members better understand what it means to be a cooperative – talk about Member Engagement Policy?
> Partnerships such as COMCAST
> Managing member expectations of boards




	ROC-2-ROC Survey of Co-op Members DRAFT DRAFT DRAFT


Top of Form
1. I would like to join other ROC members to discuss community resources available to ROC members. 
Extremely interested; Very interested; Somewhat interested; Not so interested; Not at all interested
2. I am willing to join other ROC members at an event to learn how to create member engagement in my community. 
Definitely would; Probably would; Probably would not; Definitely would not
3. I am interested in volunteering to support community needs (like board positions, committee work, clean-up days, etc.) 
Extremely interested; Very interested; Somewhat interested; Not so interested; Not at all interested
4. I would like to attend/support social (fun) events in the community. 
Definitely would; Probably would; Probably would not; Definitely would not 
5. I respond best to these methods of communication (please check all that apply). 
Email; Phone Call; Newsletter; Text; Facebook (and/or other social media); Bulletin Board; Open forum at board meeting
6. I have sufficient opportunities to share my ideas or concerns with my follow co-op members. 
Strongly agree; Agree; Neither agree nor disagree; Disagree; Strongly disagree
7. I would like to learn more about opportunities with grants and funding to improve the co-op's needs. 
Yes; No
8. I am interested in learning more about how ROC co-ops operate 
New member orientation; Rule enforcement; Capital improvement planning; Board roles and responsibilities; Budgeting and reading financial reports; Logistics for daily operations and maintenance; Establishing committees and their roles
9. What else should ROC-2-ROC know from your survey? 
10. If you wish to be invited to an upcoming ROC-2-ROC meeting, please share your name and email address. 
Bottom of Form


	
