[bookmark: _Hlk181712491][bookmark: _Hlk97738899]ROC2ROC Association meeting – Recap
Date:  November 6, 2025, Time: 6:30 - 8 pm  zoom
Aron for ROC-NH, Kim and Frank from Medvil, Pam from Friendship Drive, Kathie Early from Two Rivers
Three additional people wanted to be there but had conflicts.
Not done/discussed
· Participation agreements
· Reviewing October meeting notes
· Postponing the member handbook template until Spring 2026
· Review of website improvements
· Aron has cut town halls from 60 to 45 minutes. Need to talk about?
Town Hall Discussion 
· Because the turn out for this meeting was so low, we postponed the Neighbors Helping Neighbors to talk about how we might increase participation. We have been posting 2 or 3 notices a month on the ROC-NH Facebook page for at least three months, flyers are being distributed by coaches and at trainings, and notices about the TH’s are going to the approximately 40 people on the ROC-2-ROC email list, but we remain stuck at 5 – 10 attendees per meeting.
Participation at town halls
· Group suggests reducing barriers to participation by including the zoom link, date, and time in all places only ROC members can see (e.g. ROC-NH Facebook). Aron said she’ll follow up with Kelli to see if this can be done. Jokes (?) were made about holding raffles at the meetings.
· We need to follow up on the ROC-2-ROC business cards with general topics covered at town hall and a quick link to get connected. These can be given to the ROC-NH coaches to share with ROC co-ops.
· Most of the rest of the meeting was dedicated to talking about the survey
ROC Survey – conversation distilled into key points
· Organization – need at R2R workgroup of at least 2 – 3 people
· Content 
· We referred to Frank and Kelli’s suggestions in passing but did not discuss them in detail. 
· Frank talked about the broad framework: How are they feeling about the community in general and how are they feeling about board performance?
· Aron mentioned that some global questions may be addressed in the pending UNH study.
· Distribution
· Through the ROCs with permission and co-operation of the board?
· Who would reach out to boards? R2R members?
· Talk with boards about their ideas about distribution and collection
· Maybe tie to annual meetings – bring survey to annual meetings as they are held through year. R2R will get list of upcoming annual meetings from ROC-NH and reach out to them a month or two before the meeting date.
· Asking coaches to deliver and collect? Aron said that this might not be a completely reliable process, given the other tasks coaches are responsible for at these meetings. Suggested that having R2R members attend the meetings might be a better strategy.
· Use email (as available) and postal service (cost)?
· Is the goal to reach all the ROC members in NH? (153 co-ops, 9000 members)
· Format – some will be electronic (e.g. Survey Monkey, Google Forms, or through ROC-NH) and some will be paper. 
· Collection
· Electronic will be easy once in the hands of the respondents
· Paper will need to be collected at the meeting where they are shared, by someone in the ROC, or mailed back (cost)
· Paper will need to be manually entered into the data, probably by a R2R team
· Goal is to have each ROC completed w/in a month of starting the process with them
· By when should the whole project be completed?
· How information will be used
· First, anonymized, ROC-specific data will be reported back to boards to help them focus on what is and is not working for the members of their co-op.
· Second, after all the data is collected it will analyzed for use by [who?] for [what?].
· Aron suggested a report might be ready in time for CCC in Oct 2026.

ROC-2-ROC Branded FB Shares for upcoming month 
· Invite shout outs / thankfulness – someone from your community who has helped you or lifted up something you care about or improved quality of community life. “roc 2 roc wants to know.” Then link to Dec R2R celebration town hall. – NOT ASSIGNED – Aron will do
Topics for upcoming Town Halls (Jan, Feb, Mar) – facilitators not identified
· January 8, Weatherization for manufactured housing – invited Elise 
· February 5, Tools for managing conflict – NH Listens invited
· March 6, Infrastructure / financing -maybe DES and/or CDBG to later ones? Michelle St invited
· Group decided to add next topic at each meeting, though flyers will created quarterly

Reminders and Action items review  (5)
· Next meeting December 4 
· Topics for next agenda / upcoming meetings
· Town Halls: 
· Celebrating community successes (Erin Williams)   - Aron Confirming still available
· Confirm guests and assign facilitators to upcoming town halls
· January 8, Weatherization for manufactured housing 
· February 5, Tools for managing conflict 
· March 6, Infrastructure projects
· Decide April 2 Town Hall topic
· When to reschedule Pam’s Neighbor to Neighbor topic?
· Follow up survey planning (content, process, timetable)
· Other?
· ROC-2-ROC Branded FB Shares for upcoming month (who and topic)
8:15	Close meeting
