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October 2, 2025, Time: 6:30 - 8 pm 
Kim Capen Frank Boudreau, Mary Leonard, Deb Cyr (Medvil)
Pam Rothgaber, Cherie Daniels (Friendship Drive)
Lisa Capone (Emerald Acres)
Victoria Staunches (Fox Hil)
Lu Butterfield-Ferrell, Carrie Portrie (NH Listens)
Kelli, Aron (ROC-NH)
Town Hall Discussion 
· Creative ways to build community engagement – facilitated by Kim Capen of Medvil Cooperative
· Engagement brings about volunteers – which ROCs need to work
· Two kinds of leaders: Active and Passive engagement: Passive leaders pay attention and will do what is asked, active leaders pay attention to what needs doing and does it or brings others in.
· What contributes to people being engaged? Communication!
· Attending the meetings
· Knowing what’s going on
· Good communication (board responsiveness, Facebook)
· One board member can start outreach
· Bi directional: presenting and listening
· Need different channels based on size of co-op. Walking, Talking and Knocking works better for smaller co-ops than the larger ones. But is good for larger ones also.
· Those receiving the message are passively engaged (which can lead to active engagement)
· Say the message about the business of the community in many ways through many channels many times
· Use communication to start passive engagement and build to more active involvement. 
· Though it is easy to be discouraged, sometimes all it takes is one person to start inviting people to specific tasks to get the ball rolling.
· What made people on the call get involved?
· Wanting to know what’s going on
· Natural to want to serve and some people need to be asked
· Use 1-1 connection to reach people
· Different people have different motivations – for some is altruism, for some enlightened self interest.
· What makes where we live “communities”?
· People who talk to each other and socialize (this is getting harder, not just in ROCs)
· Different from neighborhoods in that you know more of the people you live near
· Can give you a social life outside of work
· People living together caring for each other
· Most important committee is the membership committee – sets expectations for the rest of their time there. (e.g. board isn’t the landlord.) And 
· Use volunteer interest form!
· What is community to you? The people! Positive physical changes. 
· Don’t have to do this alone, start with 1 or 2 “wingmen” to build the outreach. It gets easier.
· Be consistent, persuasive, intentional and patient (and positivity.)
Called ROC-2-ROC business meeting to order at 7:30 – all welcome to attend
Reports and announcements 
· Frank Boudreau has drafted a proposal of how to create and implement aROC residential satisfaction  survey, an idea out of May 2025s ROC-2-ROC retreat. The group agreed that the next steps are to (1) Invite the full ROC-2-ROC list to join a subcommittee to make this happen (Aron will do) and (2) put it on the November 2025 agenda.
Template for member handbook
· Aron updated the group on the status of this idea. The person who initially offered the one she created needs to have reviewers meet with her in person and no one is available to do that. We love the idea though. Kelli believes that ROC-NH has some template member handbooks available, and Medvil has one that can be reviewed for ideas. The group agreed that creating a member handbook template to share with all interested ROCs would be a valuable project for ROC-2-ROC. Aron will send this request out to the full ROC-2-ROC list and include it on future ROC-2-ROC agendas. 
ROC-2-ROC Branded FB Shares for upcoming month (who and topic)
· Pam will promote the 11/6 Neighbors supporting neighbors. (Aron will send R2R link to Pam to include)
Reminders and Action items review 
· Next meeting November 6 - Neighbors supporting neighbors (Pam Rothgaber)
· Topics for next agenda
· Topics for Jan – April 2026
· Survey – review of notes/draft and status of subcommittee
· Update on MEMBER HANDBOOK Template progress
· Create R2R cards for members to carry around – with link/QR to get involved
· Is the 90-minute format for these meetings working? (discuss at December meeting?)
· ROC-2-ROC Branded FB Shares for upcoming month (Topic and person)
· Upcoming town halls
· December 5: Celebrating community successes (Erin Williams)
8:00	Close meeting

· Hold for future agendas (or drop):
> Infrastructure / financing? Invite Michelle Stevens to a town hall, then maybe DES and/or CDBG to later ones? On Spring schedule?
> Support low-income communities in uncertain times (moved from June meeting to discuss retreat)
>  Review of grant opportunities and how to get out to larger ROC community
> ROC-Association’s Disaster Relief Fund  - invite ROC-ASSOC NE Rep?
> Tools for managing conflict – guest speaker 
> How to help ROC members better understand what it means to be a cooperative
> Rogue Boards – bring in speaker from ROC-USA?
> Managing member expectations of boards
