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Date:  Thursday April 2, 2026, Time: 6:30 - 8 pm 
19 ROC members, 3 ROC-NH staff, 1 ROC-USA staff

Town Hall Discussion - Community Projects / Better Together grants – Guest, Lisa Spiek from ROC-USA
· Lisa Spiek talked about the better together grant – board members cannot be applicant – more information here: https://rocusa.org/grants/the-better-together-grant-program/
· One of the purposes is to get people used to applying for (bigger) grants
· Community projects, rebranding, leadership development
· Approved projects include AEDs, covering community dumpsters, tools
· Two co-ops on this call applied for and received the grants – told stories, 
· Community Garden really brought community together in a new way
· Applied for a community sign – didn’t get it, then later got grant for a garden
· People shared ideas for their dream community projects including creating a community center, developing a river front for recreation and getting a community bulletin board.
· One group has worked to manage their feral cat population and talked about how that came to be.
Called  ROC2ROC meeting to order and read participation agreements
11 ROC members, 3 ROC-NH staff
· Reports and announcements
· The group’s official name is now spelled “ROC2ROC”, not “ROC-2-ROC” 
· The group’s webpage (ROC 2 ROC) is up and running. Thank you Danielle for the great job!
Work group reports and discussions 
· Member Handbook template (Victoria and Pam)
· Reviewed and approved by group
· Danielle will polish and put in google, word, and interactive PDF
· May be done by May meeting, but may be later
· ROC Resident Survey – next steps (Frank)
· Reviewed by group, wrapping up final details, will test with R2R list 
· Pam and Cherie’s ROC2ROC visit to another ROC
· A member of another ROC driving by Friendship Drive Co-op asked Pam about a FDC project – she offered to join one of their board meetings to talk about how the project worked. She and Cherie attended that meeting as R2R representatives. A great time was had and information was shared about the project and general co-op management. Members of the other ROC’s board will be invited to attend a FDC board meeting.
Upcoming Town Halls
· May 7 – Care for your home (e.g. Skirting, doors, windows, sourcing materials) -Shane from Fox Hill
· June 4– Rogue Boards – Kelli & Aron 
· Agreed to take a break in July – no ROC2ROC meeting

Reminders and Action items review 
· Topics for May agenda / upcoming meetings 
· Member handbook update
· Survey update
· Topics for August and September meetings 
Close meeting at 8:02


July - break
August
September
· Possible future agendas:
> Support members in uncertain times (moved from June meeting to discuss retreat)
>  Review of grant opportunities and how to get out to larger ROC community
> ROC-Association’s Disaster Relief Fund - invite ROC-ASSOC NE Rep?
> Partnering with municipal services and groups (including police about speeding)
> How to help ROC members better understand what it means to be a cooperative – talk about Member Engagement Policy?
> Partnerships such as COMCAST
> Managing member expectations of boards
> Helping residents let go of past events and move on
> Learning more about ROC Processes
> Support ROC-Favorable legislations? (Jan or Feb? Consult with Abby)
