[bookmark: _Hlk181712491][bookmark: _Hlk97738899]ROC2ROC Association meeting – Agenda 
Date:  June 4, 2026, Time: 6:30 - 8 pm 
https://us02web.zoom.us/j/89326366970?pwd=iHCnRttcBQ9AmtQIWAN8hPLHiBaSw9.1
6:30 	Town Hall Discussion (60)
· Rogue Boards, facilitated by Kelli Cicirelli
7:30	Call ROC-2-ROC meeting to order (10)
· [bookmark: _Hlk149142813]Participation agreements: 
· 
· Cell phones down
· One person at a time
· Step up/step back
· Respect others’ opinions
· Discuss topics or ideas – no personal
· Don’t assume that what you heard is what they said
· Civility
· No idea is too small
· Meeting agendas set with (flexible) times
· Facilitator runs the meeting
· Focus on solution, not problem
· GRACE!


· Review previous meeting notes
· Review agenda
· Reports and announcements
7:40	Work group reports (25)
· Member Handbook template – Downloadable here: ROC 2 ROC
· ROC Resident Survey – Results are coming in!  (Frank)
7:45	Upcoming Town Halls (10)
· July 2 – Member Engagement
· Taking a break in August
· September IN PERSON, No Town Hall – Planning Co-ops Celebrating Communities, including selecting the Above and Beyond awardees
7:55	Reminders and Action items review (5)
· Next meeting 
· July 2 – Member Engagement
· Topics for October, November and December 2026
8:00	Close meeting





· Hold for future agendas (or drop):
> Support low-income communities in uncertain times (moved from June meeting to discuss retreat)
>  Review of grant opportunities and how to get out to larger ROC community
> ROC-Association’s Disaster Relief Fund - invite ROC-ASSOC NE Rep?
> Partnering with municipal services and groups (including police about speeding)
> How to help ROC members better understand what it means to be a cooperative – talk about Member Engagement Policy?
> Partnerships such as COMCAST
> Rules (Not enforcement of, but what ones they have)
> Managing misinformation and disinformation (use NHL 4/7/26 handout?)
> Managing member expectations of boards
> 55+ Communities, issues specific to….
> Managing feral cat and other non-pet animals in the community (Donna and Tondy from Medvil)
	
Ideas from the ROC2ROC signup: 

Have residents let go of past events and move on

	Sharing experiences with other roc board member members

	Info on Cooperatives

	Learning from others 

	Peer interaction

	Learning More about the process of ROC

	Learn possibilities 

	The information 

	I might learn some new ideas and approaches to issues 

	Learning ways to strengthen our community
	to learn how the governing process works specifically in coops vs condos which I am more familiar with

	learning from others







