[bookmark: _Hlk181712491][bookmark: _Hlk97738899]ROC2ROC Association meeting – RECAP 
Date:  May 7, 2026, Time: 6:30 - 8 pm ZOOM
Pam Rothgaber, Pat Jones, Judy Morrison, Victoria Staunches, Shane Thompson, Frank Boudreau, Len Stuart, Roger Whitehouse, Kathi Early, Rondi Boyer, Kim Capen; ROC-NH: Aron DiBacco, Jessica Goodwin, Danielle Muir
Town Hall Discussion 
May 7 – Care for your home (e.g. Skirting, doors, windows, sourcing materials) -Shane Thompson from Fox Hill
· People forget to take care of roofs (cleaning them off – pine needles and power washing) 
· If going to lay a metal or shingle roof CLEAN THE SURFACE OFF FIRST (else can get mold)
· Insulated skirting; increases R value, saving on heat and reducing frozen pipes. Can use rigid foam, 2” goes in behind the skirting and can be attached. Talked about how to get ready for the contractor to do their work by cleaning up underneath and getting light into the space.
· Avandtech waterproof wood grain plywood can be used as skirting. Cheaper than the vinal skirting and more effective. Is brown but can be painted. (“Vinal is not final”)
· Question about the ventilation - Don’t need to vent every piece of skirting – only need front and back, anything else is overkill
· Asked about sliding skirting in – using tent stakes but can also have tracks – Tent stakes can hold a pressure treated 2 by 4 which then holds the final track in place to hold the skirting in place. Go with the longest possible run.
· Someone asked about her 40 year old home on dirt, getting “nasty” under there and things are living there. How to find people to put in spray foam. Superior is a good company in the Franconia area, but should be able to find providers all over the state. Shane recommends spray foam. It can get wet and not mold or rot. Asked if it seals in electric and plumbing? How to get to when needed? Used to be done this way (was cut away as needed if was done) Current providers do “boxing”, keeping the pipes accessible. THIS WORK CAN BE PAID BY THE CAP WEATHERIZATION PROGRAM FOR THOSE WHO QUALIFY FOR FUEL ASSISTANCE.  Spray foam can be expensive, but free through this program. 60 – 70” unit can cost $6000 (???).
· Also might be able to qualify based on size of your home and an energy audit.
· HUD is another great resource for manufactured home owners, as is VETERAN TO VETERAN, even if the applicant is not a veteran.
· https://nhsaves.com or Elise Foerster at ROC NH can help ROC Residents look into these programs. This is the perfect time of year to get started, takes 2 – 5 months, so can be ready for the fall.
· Contractors not always pulling permits – can come back on the co-op – owners should NEVER pull the permit for the contractor – if there are problems will come back on the owner not the contractor. (They do it to save money BIG RED FLAG) 
· Protect residents by not permitting solicitation in the co-op.
· Building permits – needed besides for roofing? Yes. Even if inside the person’s house a large upgrade will be noticed if/when is sold. Cannot sell if there are no permits for this work on file. Permits protect consumers from unscrupulous contractors (bad builds, law suits). Permits will be posted outside of the house. 
· Proof of license and insurance along with building permits good way to check that contractor is legitimate. Can also check social media, but don’t take one bad review out of a lot of good ones all that seriously. Also, ask locally.
· They should have portfolio and references. Check them.
· Also watch out for contractors who do estimates based on taking 50% money up front for materials and knocking off a few hundred dollars. 20 –  25% is more legitimate. Expect to pay 25% a shot through the project.
Called ROC2ROC meeting to order at 7:30
Pam Rothgaber, Pat Jones, Judy Morrison, Victoria Staunches, Frank Boudreau, Len Stuart, Roger Whitehouse, Kim Capen; ROC-NH: Aron DiBacco, Jessica Goodwin, Danielle Muir
· [bookmark: _Hlk149142813]Participation agreements: 
· 
· Cell phones down
· One person at a time
· Step up/step back
· Respect others’ opinions
· Discuss topics or ideas – no personal
· Don’t assume that what you heard is what they said
· Civility
· No idea is too small
· Meeting agendas set with (flexible) times
· Facilitator runs the meeting
· Focus on solution, not problem
· GRACE!


· Reports and announcements
· Change break to AUGUST instead of JULY 
Work group reports
· ROC Resident Survey – Current status and next steps  (Frank)
· Pilot sent to 59 people, got four responses
· Got to see how data can be presented
· Kelli will be converting to a FORMS survey and mailing to around 700 people – and reaching out through Facebook
· Member Handbook template (Danielle)
· Danielle shared with group
· Will be made available through R2R web page and promoted through coaches and facebook
· Coaches will be asked to bring it to annual meetings 
· Distribute at R2R table at the CCC
Preview of R2R’s contributions to the CCC Conference 
· Above and Beyond Awards 
· Table at expo
· Maybe other
Upcoming Town Halls 
· June – Rogue Boards – Kelli
· July - How to help ROC members better understand what it means to be a cooperative – Johanna?
· August – no meeting – Happy Summer!
· September – no town hall, meet in person at NHCLF for dinner and to plan R2Rs role in the October Co-ops Celebrating Community
7:55	Reminders and Action items review (5)
· Next meeting 
· June 4– Rogue Boards
· Ideas for Q3 – still need October
· Survey report
Close meeting
· Hold for future agendas (or drop):
> Support low-income communities in uncertain times (moved from June meeting to discuss retreat)
>  Review of grant opportunities and how to get out to larger ROC community
> ROC-Association’s Disaster Relief Fund - invite ROC-ASSOC NE Rep?
> Partnering with municipal services and groups (including police about speeding)
> Partnerships such as COMCAST
> Rules (Not enforcement of, but what ones they have)
> Managing misinformation and disinformation (use NHL 4/7/26 handout?)
> Managing member expectations of boards
> Managing feral cat and other non-pet animals in the community (Donna and Tondy from Medvil)
	
Ideas from the ROC2ROC signup: 

Have residents let go of past events and move on

	Sharing experiences with other roc board member members

	Info on Cooperatives

	Learning from others 

	Peer interaction

	Learning More about the process of ROC

	Learn possibilities 

	The information 

	I might learn some new ideas and approaches to issues 

	Learning ways to strengthen our community

	



